WORKSHOP PROGRAM

Monday, February 18, 2008

1:00-7:30 PM Exhibitors Only - Set up Booths Exhibit Area

5:00-6:00 PM  Exhibitor Hosted Reception - Pre-function Area
(Sponsored by Tractor and Equipment)

Tuesday, February 19, 2008

6:30 AM Registration Pre-function Area
7:00 AM Continental Breakfast Exhibit Area
8:00 AM Exhibits Open

9:00-9:45 AM Morning Break Service Exhibit Area

8:00 AM -11:00 AM Room 117/118

AGGREGATE QUALITY AND
APPLICATIONS PROGRAM
Georgene Geary - GA DOT, Moderator
Stuart Malley, Co-Chairman, Technical - Marketing Committee
8:15 AM Safety for Quality Control Techs
Melanie Franklin, Vulcan Materials Co.
8:45 AM Why Are We Doing These Tests? - Part |
Douglas Cortes and Carlos Santamarina, GA Tech
9:15 AM Break
9:45 AM Why Are We Doing These Tests? - Part 2
Douglas Cortes and Carlos Santamarina, GA Tech
10:15 AM Asphalt—The Value of Consistency
Andrew Brooks, C.W. Matthews
10:15 AM Concrete—The Value of Consistency
Terry Vines, Lafarge Concrete
10:45 AM Inverted Base Update
Dwane Lewis, Materials & Research Branch
Supervisor, GDOT and
Douglas Cortes and Carlos Santamarina, GA Tech

8:00 AM -11:00 AM Ballroom A

HIRING, TRAINING & RETAINING

Tony DiRico, Chairman, Education Committee - Moderator

8:15 AM  “Legal Strategies Dealing With An Aging Workforce”
Lee Creasman, Elarbee, Thompson, Sapp and Wilson

8:45 AM  “GCAA Technical School Program”
Linda Barrow, Lanier Technical College and
Jimmy Cotty, GCAA
9:15AM  Break
9:30 AM  “Recruiting and Retaining”, Rick Ream, Yancey Bros. Co.

10:15 AM “Behavioral Interviewing”, Darren Hicks, Vulcan Materials

11:30 AM LUNCHEON

Holly Bellmund - Moderator
Quality Control Technician Award, Georgene Geary, GA DOT

Ballroom A

Exhibit Area

12:30 PM

4:30 PM Board of Directors Meeting
(Board Members & Invited Guests)

5:30 PM - Reception Exhibit Area
7:00 PM  (Bar and Heavy Hors d’oeuvres)
7:00 PM Dinner on Your Own
Exhibit Hall Closes
Wednesday, February 20, 2008
7:00 AM  Continental Breakfast Exhibit Area

Holly Bellmund, Moderator
Door Prizes

Exhibits Open

7:45 AM -9:30 AM Rooms 115 -118

GENERAL SESSION

Welcome - Bill Meyer, GCAA President

Antitrust Policy - Randy Quintrell, GCAA Legal Counsel
Awards Presentations -

Life Member Award

Eagle Award

Safety Awards, Hayworth Lemonds, Chairman,

Safety Committee

Management Development Course Awards,

Tony DiRico, Chairman, Education Committee

1:15PM “Community Relations — A Case Study”,
Louis Griesemer, NSSGA Chairman

1:45PM  Aggregates Forecast, Tom Nelson, Vulcan Materials Co.
2:15PM  Door Prizes

2:30 PM  Afternoon Break Service Exhibit Area

3:00 PM “21st Century Employee”, Bill Stevens, Motion Industries

3:30 PM Changing from a Corporation to a “Mom and Pop”,
Marc Tyson, Aggregates USA

4:15 PM Door Prizes
4:30 PM General Session Concludes

SESSION A

CONCURRENT SESSIONS
(Program will be repeated in SESSION B)

Door prizes will only be awarded at the conclusion of each session.
(Room 115)

1. Reducing Hauling Costs
Paul Smith, KPI/JCI

2. Innovative Scale Calibrating
Glenn Zalusky, Motion Industries

3. Conveyor Belt Selection-Why One Size Does Not Fit All
Robert Mullen, 1SSI

(Room 116)
1.  Vibration Control Through Better Predictions
Roger Reeder, Sauls Technical Services

2.  Changing Attitudes Regarding Surface Mining
Marv Adam, Dan Carroll Associates

3. Signature Hole Analysis - Case Study
John Babcock, Sauls Technical Services




7:45 AM -9:30 AM (SESSION A - Continued)

(Room 117)

1. Aggregate Beneficiation
Ken Hollis, Clay Hollis, Rock Services, Inc.

2. Managing the Aggregate Processing Plant of the Future
Leon Luadzers, Metso Minerals

3. “Fines Recovery - Plant Effluent Treatment and
Settling Pond Alternatives”
Tom O’Brien, Paschal Associate Sales

(Room 118)

1. Abrasion Testing Methods for Conveyor Belts
Mitesh Kadakia, National Belt of Georgia

2. Shaft Mount Gear Drives and Potential Impact on
Uptime/Productivity
Adam Ames, Rexnord Industries

3. Improving Crushed Aggregate Particle Shape
Matt Gerten, Metso Minerals

9:30 AM -10:00 AM Morning Break Service  Exhibit Area

10:00 AM -11:45 AM Rooms 115-118

SESSION B -

CONCURRENT SESSIONS
(Repeat SESSION A Program)

12:00 PM LUNCHEON Exhibit Area

1:00 PM  Workshop Wrap-up - Bill Meyer

Thank you for your participation at the
GCAA 2008 Management Workshop

GCAA
Board of Directors

Justin Williams, Hanson Aggregates Southeast
Fred Kemph, Lafarge Aggregates Southeast
Jay Moreau, Martin Marietta Materials, Inc.

Bill Meyer, Aggregates USA
Steve Reynolds, APAC Mid-South, Inc.
Michael Mills, Vulcan Materials Co.
Doug Glaze, NorX, Inc.
Hugh Stith, Tractor and Equipment Co.
Bud Wilfore, Yancey Bros. Co.
Alan Densmore, Alan Densmore, Inc.
Bill Johnston, Anderson Trucking Co., Inc.

GCAA
Workshop Committee

Holly Bellmund, Chairman, Vulcan Materials Co.

Steve Reynolds, APAC Mid-South, Inc.
Randy Watkins, Hanson Aggregates Southeast
Cameron Garrett, Lafarge Aggregates
David Brisley, Martin Marietta Materials Inc.
Bart Boyd, Vulcan Materials Co.
Johnny Davis, Fesco Systems
Gary Floyd, Georgia Power Co.

Gary Meacham, Industrial Supply Solutions, Inc.
Jimmy Kolesar, Motion Industries
Jeremy Glaze, NorX, Inc.

Clay Hollis, Rock Services
Tim Oates, Saiia Construction LLC
David Popwell, Yancey Bros. Co.

GCAA Staff

John Cardosa, Executive Director
Jimmy Cotty, Member Services Manager
Linda Moore, Office Manager

Georgia Construction
Aggregate Association

2008
Management Workshop

“Managing Change”

February 19 & 20, 2008

Cobb Galleria Centre
Atlanta, Georgia
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