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Core Principles of a Safety Program

The fundamental elements of a safety program that will help create an ideal culture in
order to prevent accidents and injuries are:

¥ Front Line Management Leadership and Commitment
o Senior Management & CECQY/Cumer Commitment
o Safety Director Role
Training and Development
Formal Aunditing of All Employee Work Practices
Employee Involvement & Participation
o Job Safety Analysis
o Safety Committees
Incident Investigation
Safety Communications

o Aleris
o MNewsletters

Regulatory Compliance Programs
Operational Safety Best Practices
Recognition Program

¥ Accountability System

¥ Substance Abuse Prevention Program

The following pages will describe each of these elements and provide examples of how
they can be used to achieve better safety performance at your company.
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ponsored CONEXPO-CON/AGG Safety Courses

Training Programs #T28
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v Safety Risk Management for Construction & Mining #W48
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v Avoiding Safety Discrimination Claims under the Mine Act
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LEADERSHIP

NSSGA Safety Pledge
for Member Companies 2011

As aggregate producers and suppliers to the industry, we join in a commitment

to a culture that promotes our employees as our most valuable resource.

We believe that safety and health are core values. Our goal is to work with our
miners to ensure they know how to recognize and prevent injuries and exposure

to harmful substances in order to return home safely at the end of every shift.

To accomplish this, we will improve employee safety and health practices,
ensure the amount and quality of formal employee training is appropriate, and
advocate greater employee participation in the safety and health process.

We will continually enhance management's direct participation through personal
example and leadership in all aspects of safety and health, specifically that of
senior management, production and plant managers, field superintendents and

supervisors.

By voluntarily signing this agreement, we demonstrate our commitment to a

work environment designed to eliminate injury incidents, which will ultimately

result in zero fatalities. With continuous improvement, our next industry-wide
goal in this process will be to reduce the MSHA injury incidence rate 10% each
year.
Name
Signature
Company

NATIONAL STONE SAND & GRAVEL ASSOCIATION
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ACHIEVEMENTS

Comparison of Industries
2008 BLS Data




{IEVEMENTS

U.S. Aggregate Operations
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IEVEMENTS

Aggregates Industry Fatalities

2003 2004 2005 2006 2007

Source: U.S. Mine Safety & Health Administration
*Excludes Contractors
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Istency of interpretations of
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t Recommendation: Inspector training for
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regarding S&S designations.
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ISSUE OF CONCERN -
RULES TO LIVE BY

Il be worn by equipment operators
be provided and worn in haul trucks
unattended equipment

2ty belts and lines
bins, hoppers, silos, tanks and surge piles

Maintenance
on power circuits

56.16009 persons shall stay clear of suspended loads

G'ro d Control
e 56.200110 barricades and warning signs
e 57.33600 ground support use



